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KEY TAKEAWAYS FROM Q1 2025

LPKF Laser & Electronics SE
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• Solid start with revenue at previous year's level and adjusted EBIT up 21% on 
previous year

• Cost saving measures are kicking in, break-even point has gone down

• Order intake and backlog below previous year due to major solar order in March 
2024

• Welding with strong order increase from consumer electronics market

• Further customer acquisition in Korea strengthens LIDE positioning in advanced 
packaging

• Tariff threats and US – China conflict are impacting investment appetite 
worldwide

• We continue to drive transformation, aiming for increased efficiency, scalability, 
and profitability



BUSINESS DEVELOPMENT IN Q1 2025
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MARKET SITUATION

• Stable / moderately growing order 

entry for Electronics and Prototyping 

markets

• High market activity for LIDE 

in advanced packaging, while Display 

applications are in market 

penetration phase

• Continued investment hesitation for 

thin-film solar in China

• Demand for laser welding is picking 

up strongly in Consumer and Medical 

markets, while automotive continues 

to be very slow

BUSINESS DEVELOPMENT

• Additional LIDE customer 

acquisition in Korea for advanced 

packaging strengthens LPKF position

• Perovskites as a new thin-film solar 

technology continues to be in focus, 

with LPKF being positioned in both 

the US and China

• Technology shift to laser depaneling

drives growth in Electronics, with 

focus on large key accounts 

• New product line ATA has been 

introduced for laser welding to 

counter weak market demand

• Operational execution on track with 

no significant bottlenecks

• Significant cost reductions 

implemented in 2024 show 

significant breakeven point 

reduction in Q1/25

• Continued focus on working capital 

reduction

OPERATIONS



FINANCIALS

Financial Report Q1 2025

30 April 2025 



KEY GROUP FIGURES AFTER 3 MONTHS 2025

Sales, profits 
and orders
• Revenue stable

• Adj. EBIT: first positive impact of 
enhancement program

• Free Cashflow: improvement mainly driven 
by lower invest 

• Orders on hands: difference mainly driven 
by timing of US solar orders and pending 
orders from China

LPKF Laser & Electronics SE
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in Mio. EUR 3 Months | 2025 3 Months | 2024 ∆%

Revenue 25.3 25.4 0%

Adjusted EBIT -3.4 -4.3 21%

Adjusted EBIT margin (%) -13.5 -16.7

Incoming orders 20.5 33.2 -38%

Earnings per Share (EUR) -0.18 -0.21 14%

Free Cashflow -4.4 -5.3 17%

As of 03/31/2025 As of 03/31/2024 ∆%

Orders on hand 46.0 67.0 -31%

Employees (total number) 749 773 -3%



REVENUE AND EBIT BY SEGMENT
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DEVELOPMENTELECTRONICS SOLARWELDING

Improvement in Revenue and cost structure

ARRALYZE still not contributing EBIT

Further growth in semiconductor sector but 
lower Q1 deliveries in SMT market

EBIT impact due to revenue reduction

Q1 Revenue and EBIT in the range of the 
expected.  

Major incoming orders in Q1 to support 
growth in Q2/Q3

Solar above prior year due to high deliveries 
of backlog orders.

0

in EUR million

3 Months 

2025

3 Months 

2024
∆%

3 Months 

2025

3 Months 

2024
∆%

0

Electronics 5.6 5.9 -5% -2.4 -2.2 -9%

Development 5.7 5.5 4% -0.6 -1.2 50%

Welding 3.4 4.0 -15% -1.5 -1.2 -25%

Solar 10.6 10.0 6% 1.1 0.3 267%

Gesamt 25.3 25.4 0% -3.4 -4.3 21%

Revenue Adjusted EBIT



FREE CASHFLOW AS PER 31 MARCH
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Free Cash Flow
Net Working Capital:

• Focus on NWC optimization has a positive 
effect

• Process improvements will lead to further 
reduction in the future

• Expected positive net cash in the 2nd half of 
2025

in Mio. EUR 3 Months | 2025 3 Months | 2024

Net Working Capital 36.8 40.0

Δ Net Working Capital -0.4 0.0

Net cash used in / 

generated by 

operating activities -2.8 -3.1

Net cash used in 

investing activities -1.6 -2.2

Free cashflow -4.4 -5.3

Net cash position as per 

03/31/2025 -5.7 -6.5



WORKING CAPITAL AS PER 31 MARCH
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Working Capital
NWC:

• Inventory increase related to projects only

• Receivables brought down successfully, and 
even more focus to be put here

• Liabilities correlate with the orders on hand, 
advanced payment from SQ contracts

in EUR million 31.03. | 2025 31.12. | 2024 ∆%

Inventories 28.6 26.9 6%

Trade Receivables 23.6 30.1 -22%

Contract Liabilities -8.4 -12.4 32%

Trade Payables -7.0 -7.4 5%

Working Capital 36.8 37.2 -1%



2024 GUIDANCE AND MID-TERM ASPIRATION
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REVENUE

EUR 130 – 140 
MILLION

ADJUSTED EBIT-

MARGIN*

4 - 8 %

 Mid-Term Aspiration

 Core Business

• Medium to high single-digit growth for 
core business

 New Technologies

• New technologies like LIDE and 
ARRALYZE can together contribute low 
triple-digit millions in revenue

 EBIT-margin

• EBIT margin to reach attractive double-
digit level

*Adjusted EBIT is EBIT adjusted for restructuring and severance costs and changes in the long-term incentive (LTI) due to 
fluctuations in the performance factor or the share price. LPKF expects these costs to amount to 0.5 - 1.5% of revenue in the 2025 
financial year. 

REVENUE

EUR 124.3 MILLION

EBIT-MARGIN 3.0 %

ADJUSTED EBIT-

MARGIN*

3.5%

 Guidance FY 2025

 Revenue

EUR 125 - 140 million

 

Adjusted EBIT-margin*

 6 -9%

Actuals 2024

Revenue: 
EUR 122,9 million

EBIT-margin:
 -2.1%

Adjusted EBIT-margin*: 
 0%

 Guidance Q2 2025

 Revenue

EUR 28 - 35 million

(Q2 2024: EUR 29.8 million)

 Adjusted EBIT*

 EUR -1.7 and 3.0 million

(Q2 2024: EUR -0.8 million)



Q&A

Earnings Call Q1 2025



THANK YOU! 

Earnings Call 30 April 2025
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DISCLAIMER

This presentation is intended exclusively for the purpose of providing information to the respective recipient. 

Use for personal purposes, publication, duplication and/or forwarding the presentation and its contents is permissible only 
with the written consent from LPKF Laser & Electronics SE (”LPKF“).

The presentation was composed according to the best knowledge available at the time it was prepared and with the greatest 
possible care. LPKF is not liable for the completeness, correctness, function or fitness for purpose of the content presented, 
except in the event of willful intent or gross negligence. The content of the presentation shall become neither a component 
of a contract nor does it represent warranted properties. 

All content is subject to copyright law. Logos, designs and names used may be registered trade marks of LPKF or third parties. 
Technologies or products can contain or relate to the intellectual property of LPKF or third parties. 

LPKF Laser & Electronics SE
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