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INTRODUCTION
D R .  K L A U S  F I E D L E R  – N E W  C E O  S I N C E  J A N U A R Y  2 0 2 2

D R .  K L A U S  F I E D L E R

• 50 years old, Ph.D in Physics, broad experience in technology and innovation

• former Vice President and Head of Corporate Ventures at SCHOTT AG, responsible 
for the global identification, assessment, and incubation of new business 
opportunities. 

• served in various senior management positions at Knowles Electronic in China, at 
NXP in Austria and at Philips Research in the USA and in Germany

• strong customer focus and deep understanding of the relevant markets in Asia-
Pacific, North America and Europe

• has lived and operated across the world and successfully led cross-functional and 
multi-cultural teams.
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"I want to accelerate growth with full 
commitment and technological vision."



INTRODUCTION
D R .  K L A U S  F I E D L E R  – F I R S T  I M P R E S S I O N S  AT  L P K F

• Strong technology foundation with proactive 
approach to innovation

• Broad product and application portfolio

• Excellent customer relations in core markets

• Strong order backlog

• More focus on market development in order 
to exploit growth opportunities 

• Solid ESG strategy
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F I N A N C I A L S
B A S E D O N  1 2  M O N T H S R E P O R T 2 0 2 1



KEY GROUP FIGURES
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1 2  M O N T H S  2 0 2 1

SALES, PROFIT, AND OUTLOOK
• Lower revenue due to COVID impact and 

revenue shift to 2022
• Lower Ebit due to to volume, additional 

investment in LIDE/Arralyze and no 2020 gov 
subsidies

• No effect on investment into future products, 
R&D and LIDE

• Positive outlook 2022 and beyond, strong 
order book and pieline in all BUs

in Mio. EUR 12 Months | 2021 12 Months | 2020 ∆%

Revenue 93.6 96.2 -2.8

EBIT 0.1 7.5 -99.2

EBIT margin (%) 0.1 7.8

Incoming orders 117.8 102.2 15.3

Earnings per Share (EUR) 0.00 0.22 -100.0

Free Cashflow -0.7 -5.5 87.3

As of 12/31/2021 As of 12/31/2020

Orders on hand 62.6 38.3 63.4

Employees (total number) 746 689 8.3
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Tabelle1

				Spaltenbreite:		35		2		22		2		22		2		12		97								35		2		22		2		22		2		12

		2021

		2020

		31.12.

		31. Dezember

		01-12

		12 Months				in Mio. EUR				12 Monate | 2021				12 Monate | 2020				∆%										in Mio. EUR				12 Months | 2021				12 Months | 2020				∆%

		12/31/																				#l1		#l1

		12 Monate				Umsatz				94.0				96.0				-2.8				#r9

SN: Wert der Referenz auf: (value_1_PQYTDAJ01)

Document: 2021 - LPKF Q4/2021
Chapter: 5.1.1 - Tabelle - Gesamtergebnisrechnung
Row: .<< Umsatzerlöse >> (.<< value_1 >>, YTD_AJ)
User Value: 93,568,000.00 1 (unit)		#r15

SN: Wert der Referenz auf: (value_1_PQYTDVJ01)

Document: 2021 - LPKF Q4/2021
Chapter: 5.1.1 - Tabelle - Gesamtergebnisrechnung
Row: .<< Umsatzerlöse >> (.<< value_1 >>, YTD_VJ)
User Value: 96,235,000.00 1 (unit)				Revenue 				94.0				96.0				-2.8

		|				EBIT				0.0				8.0				-99.2				#r16

SN: Wert der Referenz auf: (value_1_PQYTDAJ01)

Document: 2021 - LPKF Q4/2021
Chapter: 5.1.1 - Tabelle - Gesamtergebnisrechnung
Row: .<< Betriebsergebnis (EBIT) >> (.<< value_1 >>, YTD_AJ)
User Value: 59,000.00 1 (unit)		#r16

SN: Wert der Referenz auf: (value_1_PQYTDVJ01)

Document: 2021 - LPKF Q4/2021
Chapter: 5.1.1 - Tabelle - Gesamtergebnisrechnung
Row: .<< Betriebsergebnis (EBIT) >> (.<< value_1 >>, YTD_VJ)
User Value: 7,538,000.00 1 (unit)				EBIT				0.0				8.0				-99.2

						EBIT-Marge (%)				0.1				7.8								#r17

SN: Wert der Referenz auf: (value_1_PQYTDAJ01)

Document: 2021 - LPKF Q4/2021
Chapter: 3.1.2 - Tabelle - Auf einen Blick - Finanzkennzahlen
Row: .<< EBIT-Marge (in %) >> (.<< value_1 >>, YTD_AJ)
User Value: 0.06 1 (unit)		#r17

SN: Wert der Referenz auf: (value_1_PQYTDVJ01)

Document: 2021 - LPKF Q4/2021
Chapter: 3.1.2 - Tabelle - Auf einen Blick - Finanzkennzahlen
Row: .<< EBIT-Marge (in %) >> (.<< value_1 >>, YTD_VJ)
User Value: 7.80 1 (unit)				EBIT margin (%)				0.1				7.8

						Auftragseingang				118.0				102.0				15.3				#r18

SN: Wert der Referenz auf: (value_1_PQYTDAJ01)

Document: 2021 - LPKF Q4/2021
Chapter: 3.1.2 - Tabelle - Auf einen Blick - Finanzkennzahlen
Row: .<< Auftragseingang >> (.<< value_1 >>, YTD_AJ)
User Value: 117,800.00 1 (unit)		#m1				Incoming orders				118.0				102.0				15.3

		Nicht in outarea deutsch				Earnings per Share (EUR)				0.00				0.22				-100.0				#r19

SN: Wert der Referenz auf: (value_1_PQYTDAJ01)

Document: 2021 - LPKF Q4/2021
Chapter: 3.1.2 - Tabelle - Auf einen Blick - Finanzkennzahlen
Row: .<< EPS, verwässert (in EUR) >> (.<< value_1 >>, YTD_AJ)
User Value: 0.00 1 (unit)		#r19

SN: Wert der Referenz auf: (value_1_PQYTDVJ01)

Document: 2021 - LPKF Q4/2021
Chapter: 3.1.2 - Tabelle - Auf einen Blick - Finanzkennzahlen
Row: .<< EPS, verwässert (in EUR) >> (.<< value_1 >>, YTD_VJ)
User Value: 0.22 1 (unit)				Earnings per Share (EUR)				0.00				0.22				-100.0

		Nicht in outarea deutsch				Free Cashflow				-1.0				-6.0				87.3				#m1						Free Cashflow				-1.0				-6.0				87.3

						Book-to-bill Ratio				1.3				1.1				18.5				#s1		#s1
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Tabelle1

						35		2		22		2		22		2		12		97								35		2		22		2		22		2		12		97

		2021

		2020

		31.12.

		31. Dezember

		01-12

		12 Months								Zum 31.12.2021				Zum 31.12.2020																		As of 12/31/2021				As of 12/31/2020

		12/31/																				#l1		#l1

		Outarea DE:				Auftragsbestand 
(zum 31.12. )				63.0				38.0				63.4				#r11

SN: Wert der Referenz auf: (value_1_PQAJ01)

Document: 2021 - LPKF Q4/2021
Chapter: 3.1.2 - Tabelle - Auf einen Blick - Finanzkennzahlen
Row: .<< Auftragsbestand >> (.<< value_1 >>, YTD_AJ)
User Value: 62,600 1 (unit)		#m1				Orders on hand 				63.0				38.0				63.4

						Mitarbeiter				746				689				8.3				#r12

SN: Wert der Referenz auf: (value_1_PQAJ01)

Document: 2021 - LPKF Q4/2021
Chapter: 3.1.2 - Tabelle - Auf einen Blick - Finanzkennzahlen
Row: .<< Mitarbeiter ** (Anzahl) >> (.<< value_1 >>, YTD_AJ)
User Value: 746 1 (unit)		#r12

SN: Wert der Referenz auf: (value_1_PQVJ01)

Document: 2021 - LPKF Q4/2021
Chapter: 3.1.2 - Tabelle - Auf einen Blick - Finanzkennzahlen
Row: .<< Mitarbeiter ** (Anzahl) >> (.<< value_1 >>, YTD_VJ)
User Value: 689 1 (unit)				Employees (total number)				746				689				8.3















REVENUE AND EBIT BY SEGMENT
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1 2  M O N T H S  2 0 2 1

DEVELOPMENT
Shift of 2m EUR to Q1 due to logistics; additional personnel for 
Arralyze; good pipeline; successful presentation ARRALYZE

ELECTRONICS
Some semiconductor shortage impact on customer side, 
additional personnel for LIDE, 1st year of foundry operations

WELDING
Strong sales and order pipeline with broadened customer 
and application base continues; volume drives profits

SOLAR
Shift of revenue of EUR 6m to Q4 due to logistics + one further project 
due to customer delay, volume drives profit

0

in EUR million
12 Months 

2021
12 Months 

2020
∆%

12 Months 
2021

12 Months 
2020

∆%

0

Electronics 32.0 31.7 0.9 -0.8 3.4 -123.5

Development 22.1 22.5 -1.8 1.2 2.9 -58.6

Welding 27.4 17.7 54.8 3.0 -2.8 207.1

Solar 12.1 24.3 -50.2 -3.3 4.0 -182.5

Gesamt 93.6 96.2 -2.7 0.1 7.5 -98.7

Revenue EBIT
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Tabelle1

						30		2		22		2		22		2		12		5										12

		2021

		2020

		31.12.								Umsatz												EBIT																												Revenue												EBIT

						0																																								0

		31. Dezember				in Mio. EUR				12 Monate 
2021				12 Monate 
2020				∆%				12 Monate 
2021				12 Monate 
2020				∆%																in EUR million				12 Months 
2021				12 Months 
2020				∆%				12 Months 
2021				12 Months 
2020				∆%

						0																																								0

		12 Monate																																#l3		#l3				#l3		#l3

		12 Months				Electronics				32.0				31,7				ERROR:#VALUE!				-0.8				3.4				-123.5				;BU EQ- Actual Sales		#m1				#m1		#m1				Electronics				32.0				31.7				0.9				-0.8				3.4				-123.5

						Development				22.1				22,5				ERROR:#VALUE!				1.2				2.9				-58.6				;BU DQ- Actual Sales		#m2				#m2		#m2				Development				22.1				22.5				-1.8				1.2				2.9				-58.6

						Welding				27.4				17,7				ERROR:#VALUE!				3.0				-2.8				207.1				;BU WQ- Actual Sales		#m3				#m3		#m3				Welding				27.4				17.7				54.8				3.0				-2.8				207.1

						Solar				12.1				24,3				ERROR:#VALUE!				-3.3				4.0				-182.5				;BU SQ- Actual Sales		#m4				#m4		#m4				Solar				12.1				24.3				-50.2				-3.3				4.0				-182.5

						Gesamt				93.6				96.2				-2.7				0.1				7.5				-98.7				#s1		#m5				#s1		#s1				Gesamt				93.6				96.2				-2.7				0.1				7.5				-98.7









FREE CASHFLOW

7

A S  P E R  3 1  D E C E M B E R  2 0 2 1

FREE CASH FLOW
Decreased Working Capital despite 
additional inventory to assure sales

Mid term target NWC remains at <10%

Neutral FCF

Proposal to AGM to pay no dividend but 
invest into growth business

in Mio. EUR  

12 Months | 
2021  

12 Months | 
2020 

     
Delta Working Capital  1,2  -3,4 
Net cash used in / 
generated by  
operating activities 

 

7,9  4,0 

Net cash used in  
investing activities 

 -8,6  -9,5 

Free cashflow 
 -0,7  -5,5 

Net cash position as per  
12/31/2021 

 12,1  15,2 
 



ESG FOCUS AREAS
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E S G  I S A N  I N T E G R A L  PA R T O F O U R S T R AT E G Y

Our products help our customers save energy and raw materials through modern, more precise production processes.

Focus areas of our ESG project in 2021:

• Improvement of  recycling rate and reduction of CO2 emissions
• Concept for the assessment of sustainable supplier evaluations
• Environmental management & occupational safety certifications ISO 14001 and 45001
• More community projects driven by employees
• LPKF joined the UN Global Compact in November 2021

Key ESG targets will be published in Sustainability Report 2021 at the end of April 2022



GUIDANCE 2022
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G R O U P  S A L E S  
1 1 0  t o  1 3 0  M I O .  E U R

E B I T - M a r g i n
2  %  t o 7  %

G R O U P  S A L E S  
2 2  t o  2 6  M I O .  E U R

E B I T
- 2  t o 1  M i o .  E U R  

F O R  F Y 2 0 2 2 ,  L P K F A N T I C I PAT E S :

F O R  Q 1  2 0 2 2 ,  L P K F  A N T I C I PAT E S :



Q & A



T H A N K  Y O U !  



LEGAL NOTICE | DISCLAIMER

D I S C L A I M E R  R E G A R D I N G  F O R W A R D - L O O K I N G  S T A T E M E N T S
• This document contains forward-looking statements and statements on future expectations which reflect the current opinions and expectations of the management 

with  respect to future events. These statements are subject to known and unknown risks and uncertainties which can neither be controlled nor precisely estimated 
by LPKF Laser &  Electronics AG, and which could cause actual results, performances and events to differ materially from those forecast or indicated here.

• Actual results, performances and events may deviate to an unlimited extent as a consequence of: (i) general economic conditions, (ii) future changes in the 
performance of the  financial markets, (iii) interest rates, (iv) currency exchange rates, (v) the behavior of other market participants, (vi) general competitive factors, 
(vii) changes in laws and  regulations, (viii) changes in the policies of central banks, government authorities and/or (foreign) governments, (ix) regional and/or global 
conditions.

• LPKF assumes no liability and does not intend to update any forward-looking statements to reflect any events or conditions the take place after the publication of this 
material.

N O  U P D A T I N G
• LPKF AG assumes no liability for the (correctness and completeness of the) information contained herein, and does not intend to update this material.

N O  O F F E R
• This presentation is merely intended to provide information and is not an investment recommendation. It is not an offer and is merely intended for general 

information  purposes. All the descriptions, examples and calculations contained in this presentation are only provided for the purpose of illustration.

R E G I S T E R E D  T R A D E M A R K S  A N D  P H O T O S
• All the names and trademarks referred to in this document are covered by unlimited copyright laws, and may not be used without the express permission of the 

relevant  registered owners. The fact that they are mentioned in this document does not imply that they are not protected by the rights of third parties or 
companies.

• The photos used are from LPKF. The presentation may also contain royalty-free photos from Unsplash.com.

L P K F  L A S E R  &  E L E C T R O N I C S  A G  |  2 0 2 2
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